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- Tén cong ty dai chiing: Céng ty C5 phin Phin bén Mién Nam.

- Piachi - 125B — CMTS = Phuomg 5 — Quin 3 - Tp.HCM.
- Piénthoai : 08.38325889
- Fax 1 08.38322807

- Véndiéulé : Hién tai 1 435.433.060.000"
- Ma so chimg khodn (ngu co): SFG

I. Hoat djng ciia HPQT nim 2014,
1. Cic cude hop cia HPQT:

STT| Thanh vién HDQT | Chireve | Sobuéi | TV1é | Ly do khong tham
tham du dwr
1. | O.Phing Quang Hi¢p | Chittich 3 100% | Thanh vién HPQT
| tir 13/09/2014
2. | O.Nguyén Tan Dat uv 6 100%
3. | O.Vii Nhat Tam UV 6 100%
4. | O.Nguyén Ba Thanh uv 6 100%
5. | O.Nguyén Minh Son uv 6 100%
6. | O.Tran Phi Hing uv 6 100%
7 | 0. Lé Ngoc Quang 3 100% | Thoi chirc Chu tich
HPQT va UV
HPOQT tir ngay
13/09/2014.

2. Hoat djng gidm sit dbi véi Giam dbc (Tong Gidm doc).

- Trong nam 2014, HDQT thye hién tét chire ning va quyén han theo qui djoh cia diéu ¢
cong ty vé viéc quén tri, gidm sat cde hoat dong SX-KD ctia Tong gidm doc, ban diéu
hanh ciia Céng ty. HPQT luén bam sdt tinh hinh thyc té vé hoat dong SX-KD cua
cong ty ciling nhu nhimg bién dong vé kinh té trén thi trudmg trong nude va ngodi
nude, tir do da chi dao Tong giam dbc didu chinh phwong hudmg hoat djng SX-KD
nhiim dat hiéu qua san xudt kinh doanh cao.

- Trong céc cude hop HDQT nim 2014, HDQT yéu céu Tong gidm déc bao cdo két qua
hoat déng SX-KD cila timg quy va 06 thing cubi nim 2014. HDQT da thyc hién tot ‘
chire nang gidm st va hd trg tich cye Ban diéu hanh trong pham vi, quyen han, nhi¢ém
vu ciia HDQT dé thye hién cde muc tiéu diit ra theo nghj quyet cia Dai hoi ¢ dong va
HDQT. $é liéu két qua SX-KD nam 2014 dirge thé hién chi tiét theo biu sau:
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Chi tiéu | D.v.tinh |  Ké hoach Thire hién % hoan
2014 2014 thanh KH
1 2 3 4 5=4/3*100

1.Sin lrgng sin xuit

- Phiin NPK Tan 252.000 244.820 97
- Phiin lin Tin 168.000 181.184 108
- Axit sunfuaric Tin 70.000 82.590 118
- Bao bi 1000 ¢ 18.000 11.196,375 62
- Phin bén la Tan 210 178,580 85
2. San lhrong tiéu thu

- Phiin NPK Tan 252.000 233.326 93
- Phin ldn Tan 168.000 156.104 93
_ Axit sunfuaric (thuomg pham) Tan 22.050 27.010 122
- Bao bi 1.000 ¢ 18,000 12,047,589 67
- Phiin bon la Téin 210 191,277 91
3. Tong doanh thu Tr.d 2.650.000 2.242.436 85
4. Lgi nhufin Tr.d 130.000 126.000 98
5.Thu nip ngin sich Tr.d 91.500 77.855 85

- HPQT da to chite thanh cong Pai hdi cd déng nim 2014,
3. Hoat ddng ciia cic tiéu ban thuge HDQT
HPQT khéng ¢6 cic tiéu ban.
I1. Cic Nghi quyét caa HPQT trong niim 2014
STT | SoNQ/QD Ngiay Noi dung
cua HPOQT | thing nim
1 | 17/NQ-HDQT | 05/04/2014 | 1.HDQT céng ty thong qua két qua SXKD, BT XD

nim 2013 va k/h SXKD, BT XD niim 2014.

2. Théng qua: b/c kiém todn ddc ldp nam 2013.

3. Théng qua dir thao diéu 1§ Cty CP Phan bén Mién
Nam trinh PH CP niam 2014.

4, Théng qua ph.an phin chia l¢gi nhuin ndm 2013
vi tv 18 chi tra ¢ tirc cho ¢6 dong (20%/vén didu
1) trinh DHCD 2014.

5. Thong qua quyét todn thi lao HPQT — BKS nim
2013 va k/hoach ndm 2014 trinh BPHCD 2014.

6. Thong qua k/h t6 chirc PHCP nam 2014 vao ngay
24/04/2014 giao ban TGP thuc hién.

7. Théng qua chi truong thyc hién hop tac dé xdy
dumg vin phong Cty hofic chuyén nhugng khu dit s6
125B CMTS, P.5.Q.3, Tp.HCM theo quy dinh cta
phép luat va diéu 1& C.ty giao TGP xdy dumg phuong
an cu thé bdo HPQT xem xét, quyét dinh. Nhit tri
cht truong chuyén nhugng tai san trén dat tai Khu
dit Q. Binh Tan, quyén sir dung dét thuc hién theo
ding quy dinh cia Phip luit. Giao TGD thuc hién
cic thi tuc vai BO Tai chinh (Ban chi dao 09 -

Trang 2/5




Trung wong) v Tdp dodn Hoa chat Viét Nam dé
thay doi phuong an sir dung dét da duge duyét. Giao
TGP thué Tb chirc dinh gid ¢6 &0 chirc ning, ning
lyc theo quy djnh dé dinh gid Tai san trén dét tai Khu
dit Q.Binh Téin, trinh HPQT két qua dinh gid va
phwong dn chuyén nhugng dé xem xét, quyét dinh.

[8/NQ-HPOQT

24/04/2014

1. Thong qua két qua SXKD nam 2013, bdo cdo tai
chinh nam 2013 va ké hoach nam 2014.

2. Thing qua bdo cdo hoat dong cia BKS 2013.

3. Théng qua phuong dn phin chia lgi nhudn ndm
2013, chi tra ¢b tirc nam 2013,

4. Théng qua quyét todn thi lao cia HDQT va BKS
ndm 2013; Thuéng hoan thanh ké hoach cho NLBP
nim 2014,

5. Thong qua vige sira dbi, bd sung Didu 1§ Cty, ké
hoach niém yét c6 phiéu nam 2014.

6. Thong qua dom vi kiém todn.

19/NQ-HDQT

22/06/2014

1. Thong qua Quy ché Quan tri Céng ty c0 phan
Phin bon Mién Nam nim 2014,

20/NQ-HBQT

25/06/2014

1, Théng qua chon Céng ty kiém todn dé kiém todn
Céng ty nam 2014.

21/NQ-HPQT

02/08/2014 |
|

|. HDQT céng ty thong qua Két qua SX-KD 6 thing
diu nam 2014; HPQT giao Ban TGP C.ty o chirc
cude hop chuyén dé vé “Dy an ddu tr day chuyén
san xudt NPK 100.000tdn/ndm” vdo thing 9/2014 va
mi cde thinh vién HDQT tham dy dé ra sodt cic
vén dé c6 lién quan dén Dy dn va té chire trién khai
trong théi gian toi.

2. Nhit tri véi k.hoach niém yét CP ciia C.ty trén Sin
giao dich CK HOSE va giao Ban TGP C.ty hoan
chinh ¢de thil tuc dé niém yét trén Sin giao dich CK
Tp. HCM - HOSE véi md CP la SFG, gid chao san
16.000 dong/cp.

3. Nhiit tri giao Ban TGP ra soat lai todn b§ cic
ph/dn sir dung dit tai cac khu dt ctia C.ty va tai sin
trén dit, dé xuft va b/c vai cde co quan Nha Nudc co
thim quyén va Tap doan Hoa chat Viét Nam dé& xem
xét, gidi quyét theo quy dinh Phap lujt.

23/NQ-HPDQT

06/09/2014

1. Thong qua k.qua SX — KD 8 thing dau nim 2014;
Giao Ban TGP lam viée véi Tap doan HCVN vé dy
kién K/h ndm 2015. J
2. HDQT céng ty giao Ban TGP khin truong tién
hinh cdc thi tuc diu tir lién quan dén ra soat va diéu
chinh Dy 4n “Déy chuyén san xuit NPK céng sudt
100.000 tin/ndm” va trinh HPQT vao phién hop
HPQT lin thir 14 dé bit dau thuc hién cic bude dau
tr ngay trong nim 2014,

3. Giao Ban TGD tién hanh céc thii tyc vay von tai

cac Nghn hang va ede cong ty, td chire tin dung.
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23/NQ-HDQT

13/09/2014

|. Théng qua don tir nhigm chirc danh Uy vién
HPQT va Chua tich HPQT C.ty cua Ong Lé Ngoc
Quang ké tir ngay 13/09/2014.

2. Théng qua vige b6 nhiém Dng Phiing Quang Hiép
lam Uy vién HPQT C.ty, dong thoi bau Ong Phing
Quang Hiép giir chire vu Chi tich HBPQT C.ty ké tr
ngdy 13/09/2014.

3. Nhit tri giao Ban TGP C.ty co trach nhiém cong
bd cée thong tin vé viéc thay dbi ty 1§ ngudi dai dién
phan vén cia Tdp doan HCVN tai City va két qua
viéc biu cac chitc danh méi trong HDQT t6i cac dom
vi, ¢4 nhén c6 lién quan. HDQT giao Ban TGD chiu
trach nhiém thay d6i/diéu chinh hé so niém yét ¢b
phiéu ciia C.ty v6i UBCK NN va San GDCK theo

qui dinh.

24/NQ-HDQT

11/11/2014

L. Nhﬁtmthﬁngquawéc tai o 1.000.000.000 dong
(mdt ty dong) cho cong trinh xdy dung S& chi huy
dao Truomg Sa.

2. Nhat tri giao TGP C.ty thuc hién cac thi tuc
chuyén s6 :1§ﬁ tai trg trén cho Tdp doan Héa chét
Viét Nam theo diing quy dinh.

25/NQ-HDQT

20/11/2014

1. Nhit tri thong qua viéc niém yet co phiéu Cty lén
san chimg khodn Tp.HCM (HC}SE] vai md CK la
SFG, sb qung Ck dﬁng ky niém vét: 43.543.306¢p,
gid tham chiéu dur kién trong ngay giao dich dau tién:
16.000 d/CP, ngay glau dich chinh thire 01/12/2014.

10

26/NQ-HPQT

25/11/2014

1. Thong qua két qua SX — KD 10 thing diu nam
2014; giao TGP xiy dung K/h SX KD nam 2015
trinh HPQT C. ty trude ngay15/12/2014.

2. Théng qua viée giao TGD C.ty hoan chinh cac thu
tuc dé chudn bi cho budi I1& trao q.dinh niém yét tai
S& GDCK Tp.HCM (HOSE).

3. Thong qua diu tr dy dn *Pau tr xdy dyng diy
chuyén san xué.l NPK theo céng nghé hoi nude thing
quay, cong sut 100.000 tdn/nam tai NM phéin bén
Hiép Phudc™, gmc- TGP C.ty nghién ciu k¥ thi
trudmg tiéu thu dé quyét dinh thei diém dau tu, trong
tmémghqpthuanlmcuth&dauh:cadﬁychuy&n
trong Quy 1/2015, néu chua thudn lgi thi xem xét ddu
tir tride Nha xudng tai NM phin boén Hiép Phude
{n%"qn trong day chuyén nay).

4, Uy quyén cho TGP C.ty ra q.dinh Thanh lip Ban
quéan Iy dy dn “Pau tr day dyng day chuyen san xuét
NPK theo c6ng nghé hoi nuée thimg quay, cong sudt
100.000 tdn/nim tai NM PB Hiép Phude™

S. Nhit tri giso TGD C.ty tién hinh dam phin véi
khich hing vé viéc thanh ly tai san tai cac khu dit
ciia C.ty vi bo cdo cho HDQT két qua thuc hién.
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1 | 27/NQ-HPQT [ 23/12/2014 | 1. Thong qua don tir nhiém chirc danh Chu tjch
HDQT C.ty cita Ong Phing Quang Hiép ké tir ngay
23/12/2014. o

2. Théing qua vigc biu Ong Vil Nhat Tam - Uy vién
HPQT gift chitc vy Chil tich HPQT C.ty ké tir ngiy
23/12/2014.

3. BS nhiém 6ng Phing Quang Hiép - Uy vién
HDQT dam nhan chic danh TGP C.ty ké tir ngdy
01/01/2015 thay cho 6ng Nguyén Tan Dat.

4. Nhit tri giao TGD C.ty co trach nhiém cdng bo
chc théng tin vé két qua viée bau cac chire danh méi
trong HDQT va Ban TGP dén cic don vi c6 lién
quan, Uy ban CKNN, 8¢ GDCK Tp. HCM, cde cd
déng va website cua Cong ty.

12 | 28/NQ-HDQT | 27/12/2014 | 1. Bé nhiém O. Phing Quang Hi¢p — UV HDQT
C.ty gift chire va TGD tir ngay 01/01/2015.

2. Ong Phing Quang Hiép duge huémg mire luvong
bic 1/2, hé sb 6,64 bing muc luong TGD cia C.ty
loai 1 va phu cfip theo quy dinh.

I11- Thay dbi danh sich ngwdi cé lién quan cua cong ty dai chiing theo qui dinh khoan 34
diéu 6 lufit chimg khodn .
Bdo etio chi tiét theo phu luc sd 01 — thay doi danh sdch ngudi ¢6 lign quan (dinh kém).
IV- Giao dich ciia c6 ddng ndi by va nguwdi 6 lién quan
1. Danh sédch cd dong ndi bd vi ngwdi cb lien quan:
Béo cdo chi tiét theo phu luc s6 02 — giao dich ¢o déng ndi by va ngudi co lien quan (dinh
keém).
2. Giao dich c6 phiéu: '
Bdo cao chi tiét theo phu lue s6 03 — giao dich ¢o déng ndi bd va ngudi ¢d lién quan (dinh
kem).
4. Giao djch khic:
Khéng ¢6 phat sinh.
V- Cic vin dé lwu ¥ khic:
Khéng ¢6 phét sinh./.

Nerdt nhin:

~Ninr trén,

Truyén taf lén trang web Cty dén todn bj co
ding eia Cty,

-Lwru VT
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PHU LUC SO 01 - THAY B0l DANH SACH VE NGU'Ol CO LIEN QUAN

L. ﬂ' .'IZ». = ; LT
| ok BN )*h “;';’L"i:’r: Chircvutai | Sé Ngay Noi cép Tho diém bét kg:; f:;“l .
Vil BER <T#n té chirc fca nhan |2 céng ty (néu | CMND/DK | cApCMNDID|  CMND/ Bija chi dau la nguoi Ly do
b o\ MIEN NANAS) ck (néu : : ngwri co lign
WS N7 cd) KD KKD BKKD co lién quan
Al co) quan
R TR
1 i tich HBQT
1 |Phing Quang Hiép C.lich HBQT 13/09/2014 ?.2'{1 2?39;0?4
1.1 |Phung Quang Luyén Cha
1.2 [Nguy&n Thi Hou Me
1.3 |Phing Quang Hoa Con
14 [Phing Tran Y Nhi | Con
1.5 |Phing Quang Tuyén Anh
1.6 |Phing Thi Nhung Chj
1.7 |Phting Quang Tuan Em




tai khoan

Chire vy tai
STT | Téntd chive foé nhan 930 dlch
ck (néu P
c6) oc)
1]Lé Ngoc Quang o
1.1|L& Ngoc Quang _

| 2|Nguyén Thi Lu

1.3|Nguy&n Thi Thu Nga

~ 1.4|L& Ngoc Thu Théo

 1.5|L& Ngoc Thu Huong

1.6|L& Huyén Ngoc

1.7|L& Huyén Nga

1.8

Lé Thanh Hang

So

céng ty (néu | CMND/BK

KD

Thévi diém

Ngay Noi cap Théi didm bat &
cApCMND/B| CMNDI Plachi | dula ngudi :;z';‘i' ::Tiﬁn Ly do
KKD PKKD cé lién quan s
Thoi chirc
13/09/2014 CT HBQT




L PHU LUC SO 02 - DANH SACH CO BONG NQI BO VA NGU'OI CO LIEN QUAN

AR Tal knoan
N e 03 sShcd Ty la sty
g B giao Chirc vy tai sé Ngay cép Nod cép .
il T = 1Y .
/,s P ,\ﬂ’;,. chivelcanhan | o homg | oty (néu cé) | CMNDIDKKD | CMND/BKKD [cMNDBKKp|  Piachi | phidusd |htu cubi | Ghi chd
laf b6 pHAN \t \ : hiru cubdi ky|  ky
vl . =il khoan
Pha HDQT,
) TGP 177.754 o408
_ 26334 0.080f Vg
__ 23100 0,063] Con
23,100 0,053]
_1.4|Nguyén Kha Yém  Phé TGD 15361)  0035) Em
1.5 Nguﬁn Thi Lée CNV 5,716 0.013 Em
e i e | i " CpBai
di&n
~ 2|Phung Quang Higp CT HBQT 8,731,706 20,05 TBHCWVN
2.1|Phiing Quang Luyén 0 Bd
2.2|Nguyén Thi Hou il 0 Me
2.31Phiing Cluang Hba _ Con
2.4|Phiing Tran Y Nhi 0 Con
2.5|Phiing Quang Tuyén I 0 | Anh
2.6|Phiing Thi Nhung 0 Ch
2.7|Phiing Quang Tudn 0 Em




S S | THon T — T | x — = e
= : - I Tylesd | 1
giao Chire vy tai 86 Ngay cdp Noi cdp Y
STT | Tentbohbeicanhan | 850 | i c6) | CMNDIDKKD| CMNDIDKKD [cunpipkkp|  Pi@chi | phibuss |htu cudl | Ghichd
hiru cudi ky|  ky
khoan — —
3 Trén Phi Hung | ~ UvHBQT 295,000 0,670]
3.1|Trén Hbng Giang =1 0 Cha
32 &uﬁn Th| Tam EE— Me
3.3|Train Nguy&n Ngoc Linh 0 Em
UVHBAQT,
4|Nguy&n Minh Son = Bzl | 3,003 0.006 -
41 "iﬂﬁ" Thi Loan = a Me
4.2|Nguy&n Thii Kim Loan 0 | ve
4 .3|Nguyén Thj Minh Trang 0 Con
4.4|Nguyén Ngoc Han 0 Con
| 4.5|Nguy&n Thj Mal Huong 0 Em
| 4.6|Nguyén Bich Hao 0 Em
5|V Nhat Tam _ UvHBQT 1 0 ]
— 5.1|NguyEn Thi Hwong — _ 0 gy
~ 52|Va Trde Quynh = 0 Con
5,3|Vi Thanh Mai | ‘Can
5.4|vo Tap 0 Cha
UVHBAQT, i =i
~ 8{NguyBn Ba Thanh | PhaTGE | 15,130 0,034 Vo
6.1|T K}m Hué == o] | Con |
8.2 Ngul;En Thi Kim Mai il 0 = Con
6.3 Nguyan Ba Nam 4 0 | Con
6.4|Nguysn Thi Kim Nhung = ==} | Con
6.5{Nguyén Ba Viét 0 Con
Tr.Ban Kiam 3
7|Ha Thanh Son soat 3,168 goory |
7.1|Ha Thanh Binh Anh
L 15 | I =
Phé GB Nha i i
May Hiép
8{Trén Phuong Binh Phurére 1,963 0,004
8.1{Pham Thi Thu - : . 0 Vo




; ngl;::i ! Chirc vy tai 86 Ngay cép Noi cap §6¢b b d
STT | Téntdchicicanhdn | .\ na | cty (néu cd) | CMND/DKKD | CMNDIBKKD [cMNDiokkp| 2 ohi h';,':“i‘:';f’ﬁ ““’“k;“‘s' e
k
_8.2[Tran Pham Phuong Nam — =] 0 Con
8.3|Tran My Phic g 0 Chi
8.4|Tran Phuong Boc 0 ~_Anh
8.5|Tran Phuong Nghia — =p==— 0 Anh |
8.6{Trdn Phuong Tin = 0 ~_Anh
87| Tran Phwong Thanh - 0 Anh
~ B.8|Tran My An E B ) | — 0 Em
B.9|Trdn My Van el i 0 Em
8.1|Trén My Héa - 0 Em
CV Ban kiém
soal
9{V0 Trinh Digm Héng 11,434 0,028
9.1|V6 Anh Tusn 3,150] 0,007
9.2|V6 Héng Anh Thr 0
'9.3|V6 Héng Minh Thu - . . 0]
94|V Thanh Ngoe 630 0,001
_9.5|V0 Th Huyén Nga of -
9.6|V 1_]1! Nguyét 0
9.7|Via Thi Linh D
 10|Nguyén Kha Yém Phé TGE 14,630 0,035
~ 10.1|Lé Thiy Trang 650 O 0. ﬂm VMg
__10.2{Nguyén B Long. - 0 Can
10.3|Nguyén Bire Th.ang 0 Con
CT HBQT,
10.4 |Nguy&n Tén Dat TGD 177,754 0,408| Anh
10.5|Nguy8&n Thi Léc 5,775 0,013] Chi
Ké taan
11|Trdn Hdu Cuéng Truémg 17,325 0039 |
11.1|Trdn Hou C3m s 0 B
| 11.2|Nguyén Ngoc Tha o B 11,550 0,026 Vg




= " Taiknhoan | —— I- == e = : ..ﬁ.&_ﬂﬁ_“w 1
: giao Chire vu tal S6 Ngay cép Nol cdp el G i 1
STT | Tén té chircich nhin dichchimg | oty (néu c6) | CMNDIDKKD | CMNDIBKKD |CMNDIBKKD Bia chi h?ﬂiﬂ E:a-w hiku ﬁ;uél Ghi cha
khoan
11.3|Tran Nguyﬁn Thién Phic it = EEe———— 0 ~ Con
11.4|TrAn Nguyin Huy Birc = =k =\l 0 Con
11.5|Trdn Hiru Nhuén = — 0 Anh
 116|TrdnThiGiang = e — ___of_ - || @b
1.7 Trﬁn'l_'_!'!i Ha =1 =— = — = 14 M= ~ Chi
- 11.8(Tran Horu Vueng =— = = 0l | Em |
11.9{Tran Hu Toan e = e — = | Em
11.10Tr&n HOu Thanh 0 __Em |
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PHU LUC SO 03 - GIAO D|CH CO PHIEU

~20p Xy
e\
| ; Quan hé vai co S cb phidu S0 co phicu Ly do tang giam ( mua ,
9 Nguol thic hién glaa dich d6ng noi bo & horu ahu ky sé hiru cudl ky ban , chuyén abi , thudng

AM /2 Sbcophigu | Ty18% | sdchphisu | Tyie% )
4 7|Phing Quang Higp Chu tich HBQT 8.731,706 20,05 8,731,706 20,05 |Cp daidién Tdoan HC VN
0 =2 |Tran Phi Hing UVHDbQT 3,465,000 7.95 295,000 0,67 |chuyén nhugng

3 |Nguyén Tan Bat UVHBQT 96,904 0,22 177,754 0,408 |Mua thém

5  |Nguyén Ba Thanh UVHBQT 15,130 0,03 15,130 0,03

6 |Nguyén Minh Son UvHBaT 3,003 0.006 3,003 0,006

7 |Nguyén Kha Yém Phé Tong GB 15,361 0,035 15,361 0,035

B |Trin HOu Cuting Ke toan trudng 17.325 0,039 17,325 0,039

9 |Ha Thanh Son Tr.Ban Kiém so#t 3,168 0,007 3,168 0,007

10 |Tran Phueng Binh Ban kiém soat 1.963 0,004 1,963 0,004

11 |Trinh Diém Hdng Ban kidm soat 11,434 0,026 11,434 0.026

12 |Nguyé&n Binh Thién Nguéi CBTT 10,740 0,02 0 0 Chuyén nhugng
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